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N B Handy 
Purchasing Group 

The mission of the N.B. Handy Purchasing Group is to execute top quality purchasing decisions to enhance revenue 
and profitability, support sales, maximize relationships with internal/external customers and vendors utilizing 
committed, highly trained purchasing professionals that ensure N.B. Handy’s company goal as the preferred choice. 
 

  

Department Update 
GPS (Guided Purchasing Solutions) 
Headed in the right direction! 
 
Building upon our efforts to strive for 
excellence we’re proud to announce the launch 
of our GPS initiative. The goal of the program is 
to establish metrics that will drive our team to 
Inventory Investment level best practices.  
When a Buyer meets all seven goals they 
achieve “Blue Chip Buyer” status.  Just as 
the SEP (Sales Effectiveness Process) has 
created a laser like focus on the pulse points of 
selling for the sales team the GPS program will 
foster this same intense focus on the supply 
chain for the Purchasing Team. 
 

The metrics are: 
 Forecasting Accuracy  
 Service Level Accuracy (Units & Dollars) 
 Vendor - Item Set Up Review 
 History Exceptions 
 % of Overstock  
 Value Chips 

How “Handy” Is This? 
  
Shipping Out of Warehouse: 
 
Rocky Pasut in Charlotte asked if we should ship a 
Johnson’s Roofing Carlisle order direct *or* out of 
warehouse. 
 
 The order was for 13,400 lbs. which would normally 
ship direct. Charlotte had inventory available, so 
Sales Order # 6717498  was shipped out of the 
warehouse. 
 
By shipping out of warehouse, we avoided adding an 
additional 25 days / $22,000 to Charlotte’s 
inventory.  
 

Way to go Rocky! 

 

Blue Chip Buyers       
Each month the buyers have to meet the following 
criteria to become a Blue Chip Buyer: 

 

 
 
 
*Check out the buyers’ email signature for Blue Chip 
Buyer Status! 

“Handy” To Know 
 
Looking to see what you have on order?  
 
Don’t forget to review incoming tagged items 
for delivery to your branch. 
 
Say what???? 
 

 Stock Status screen 

 F20 to view tagged items 
 Place a 7 by your branch and Enter 

 This will show all quantities tagged to 
transfer to your branch upon receipt of the 
purchase order 

 
 
Click here to view instructional video:  
 

http://www.youtube.com/embed/ZU7-DyPq5r8?autoplay=1&rel=0

