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N B Handy 
Purchasing Group 

The mission of the N.B. Handy Purchasing Group is to execute top quality purchasing decisions to enhance revenue 
and profitability, support sales, maximize relationships with internal/external customers and vendors utilizing 
committed, highly trained purchasing professionals that ensure N.B. Handy’s company goal as the preferred choice. 
 

  

Department Update 
As the year begins to wind down the Product 
Management and Purchasing teams begin to 
reflect on how our vendor base has helped 
contribute to our success or how we can help 
coach them toward a more profitable 
performance which benefits both companies.   

Each year the Branches are a big part of the 
Vendor Performance program.  A project lead is 
assigned for each branch who collects answers 
to 30+ questions for 30+ vendors.  In addition 
to your work the Product Managers, Buyers and 
Accounts Payable team all have input.  You can 
surmise that this is a huge project that can have 
tremendous impact if managed for ultimate 
results. 

Your Purchasing department is working on 
program changes that will maximize the impact 
of the program while minimizing the workload.  

Program updates will be communicated in 
November  . . .  stay tuned.  

How “Handy” Is This? 
Prompted by feedback from customers and a decline in inventory levels in 
Roanoke, Mike Monroe began a special research project looking to improve the 
completion percentage on orders.  He kept a running log of orders that were not 
filled 100% the first time and communicated these to Terrie Ramsdell. The 
procurement team took action, reviewed items that were a problem, and were able 
to help Mike and the Roanoke branch increase their perfect order percentage. The 
company average is 90.1% - Roanoke exceeded this average in July with a 90.6% 
and in August with a 90.9%.  
 
How can you help improve your branches’ perfect order percentage? 
 

1. When shipping direct from another branch to fill a back order, be sure 
to let the buyer know. Shipping direct from another branch helps to fill 
the order but also shows the demand in the shipping branch, not the 
selling branch, skewing forecasts. Buyers do have a report that will alert 
them to items that sell in one branch and ship from another. However, 
this report is not checked daily and could create outages in the shipping 
branch.  

2. Communicate with the buyer about new customers that will continue to 
buy from N.B. Handy, large jobs communicated by the customer, any 
valuable information that will help improve forecasting accuracy and 
any foreseeable spikes in business.  

3. Listen to your customer. One thing Mike emphasized was customer 
service, saying “if you hear your customer whisper, you better listen 
well”.  

 
Mike Monroe has been with N.B. Handy for 10 years and has won the Highest 
Margin in Sales award for the last 2 years.  
 
Thank you for your “Handy” contribution, Mike! 

 

 
Blue Chip Buyers       
 

Each month the buyers have to meet the following criteria 
to become a Blue Chip Buyer: 

 
 
*Check out the buyers’ email signature for Blue Chip Buyer 
Status! 

“Handy” To Know 
How can we service our customers better? Communicate! 
 
In a recent article by HELPGUIDE.org, it is said that effective communication 
can help us better understand a person, resolve differences, build trust, 
respect and promote creative ideas and solve problems.  By learning effective 
communication skills, we can better connect with our spouse, children, 
friends and coworkers.   
 
#1:  Listening – Don’t just understand the words, but understand how the 
person fells about what they are saying. 

-        Make the speaker feel heard & understood 
-        Create an environment where everyone feels safe to have 

ideas, opinion & feelings 
-        Save time - Clarify information 
-        Relieve negative emotions – allow problem solving to begin 
-        Focus on the speaker 
-        Avoid interrupting 
-        Avoid being judgemental 
-        Show your interest 

 
For more great information, please visit:   
http://www.helpguide.org/mental/effective_communication_skills.htm 
 
 

 
 
 
 
 
 
 
 
 
 

Previous Issues and Videos are located at NB Handy Training under Procurement 
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